[bookmark: _GoBack]Name of Session: Is your Business Ready?
You will learn to:
· Determine if you and your team are ready and prepared to implement a new change
· You will learn why you are or you’re not ready 
Intended audience:
· All employees
Outline
1. The team will work through a new project that is scheduled to be implemented
2. The team will review a video on the 5 Whys 
a. Videos: https://hbr.org/video/2189146765001/5-whys, 
3. The team will work on the 5 Why’s Activity to assist them with identifying if they are Business Ready
a. If the team is not ready they should be able to identify what is needed, additional training, resources, etc. 
4. Q&A
5. Conclusion








